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Introduction

Case Studies

Club Leadership

Financial Sustainability

New Zealand Golf have been providing 
case studies to the New Zealand Golf 
Industry since April 2014. A total of 92 case 
studies are currently available. This case 
study on the case studies will give you an 

overview of some of the topics that have been 
covered off and highlight some case studies 
well worth revisiting.

Case Study -  New Zealand Golf Case Studies

Each month the New Zealand Golf team provide 3 case studies which are included in the monthly 
Partner update sent to all golf clubs in New Zealand. These case studies cover a wide variety of topics 
and are aimed at educating and leading good practise, the case studies topics can be narrowed down 
to cover 4 areas:

• Club leadership
• Membership and Participation
• Financial Sustainability
• High Quality Experiences

The information is sourced both internally and internationally, with examples of good practise, 
innovation and success from overseas an important learning opportunity.

The case studies are never prescriptive and are best viewed with a “how could this work here?” 
perspective.

So let’s have a look at a few...

These case studies are aimed at the Committee, Board and Management level. Some examples:

• The online course every golf club committee needs CLICK HERE 
This outlines the Sport NZ Governance 101 course – aimed at giving boards and committees the 
tools and understanding to practise good governance.

• The course for all golf club managers CLICK HERE 
Gives an overview of The Golf Managers Association of New Zealand training opportunities for 
club managers.

• Planning for the future - Why? CLICK HERE 
Outlines a simple planning simple process you can put in place to set your club on a path to a 
prosperous and sustainable future. 

There are a further 13 case studies available that cover the topic of Club Leadership.

As the title alludes to these topics look at opportunities to create an improved and more sustainable 
future. Some examples:

• Changing cost structure - Taupo Golf Club CLICK HERE 
Looks at the process regarding the implementation of a debt reduction programme.

http://www.golf.co.nz/uploads/Case%20Study%20-%20Online%20Course.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20The%20course%20for%20all%20club%20managers.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20Planning%20for%20the%20Future%20-%20Why.pdf
http://www.golf.co.nz/uploads/CaseStudyTaupoGCJuly2014.pdf


• Project Litefoot - LiteClub & Inglewood Golf Club CLICK HERE 
Cost savings created using Liteclub as a partner.

• Innovative outside of golf revenue - Waitangi Golf Club CLICK HERE 
Outside of the box thinking to create additional revenue, remember to look at it in a “how could 
we make something like this work here?”

There are another 14 case studies available that cover the financial sustainability topic.

Membership / Participation

High Quality Experience

Again the description pretty much covers it, programmes, initiatives and membership options aimed 
at growing numbers in the membership participation area.

• Hastings Golf Club Open Day CLICK HERE 
How to run a succesful Club Open Day - 275 visitors attended.

• Growing the game through Junior Golf CLICK HERE 
Junior Golf programme options and structures outlined.

• Flexible Membership: Golf Points - Maungakiekie Golf Club CLICK HERE

• And the winner is... CLICK HERE 
A 2 for 1 deal here, 2 studies looking at a points based membership system one New Zealand 
based one overseas.

Membership and participation is a huge topic with another 39 case studies available to view. There 
must be one here that will help your club.

• Contains examples of a High Quality Experience not just in the service received but in the 
systems our members and visitors utilise.

• Using online reviews to win new customers CLICK HERE 
The importance of others telling prospective new customers how good we are.

• Simple and effective email communication CLICK HERE 
Utilising the DotGolf system to give our members a high quality club communication experience.

• Golf club websites CLICK HERE 
Where your High Quality Experience can start. Is your’s a high quality website experience?

There are another 10 case studies available to look at High Quality Golf Experiences that you may look 
to shape to fit your club.

The above is a snapshot of some of the 92 
case studies available, for them to be of 
any use they need to be used. A number of 
clubs regularly use the case studies at board 
meetings to create discussion and action.

The Full list of Case studies is available 
here: http://www.golf.co.nz/About/
ClubManual.aspx

We at New Zealand Golf are always looking 
for great examples to case study and are 
keen to hear from you. You can contact the 
Community Golf team at NZ Golf on 09 
485 3230.

Conclusion

http://www.golf.co.nz/uploads/BMW/LiteClub%20Case%20Study.pdf
http://www.golf.co.nz/uploads/Coaching%20PDFs/Waitangi%20Golf%20Club.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20Hastings%20Golf%20Club%20Open%20Day.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20Growing%20the%20game%20through%20Junior%20Golf.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20Golf%20Points.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20And%20the%20winner%20is....pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20Online%20Reviews.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20Simple%20and%20effective%20email%20communication.pdf
http://www.golf.co.nz/uploads/Case%20Study%20-%20Golf%20Club%20Websites.pdf
http://www.golf.co.nz/About/ClubManual.aspx 
http://www.golf.co.nz/About/ClubManual.aspx 

